
 R E P R O G R A M M I N G  T H E  E M P L O Y E E  M I N D S E T  A N D  E X P E R I E N C E  

(How we align our people to act, interact, 
and make decisions the right way)

(How we select the right people)

(How we welcome and immerse our people)

(How we empower and enable our people)

(How we give feedback and guide our people)

(How we engage our people)
(How we give meaning to the

efforts of our people)

(How we hold our people accountable)

(How we make our people committed)

(How we socialize and update our people)

(How we inspire our people)

(The other P’s in the employee experience)

TIM
E

CAREER

Passion

Effort

Expertise

Care

Product Place

Process People

Empathetic

Has-IntegrityDedicated

Able-to-Evolve

Hardworking

ReliableLeaders
Experienced

Inspiring
Supports

Leads

Friendly
Loyal

SCORECARD

CULTURE: 
The mindset & attitude 

of your people
Be consistent in my behaviors

Be authentic with my customers
Deliver a memorable experience

COACHING

recognition

career development

Product, place, & process

TRAINING

ORIENTATION & ONBOARDING

SELECTION

VALUES

STRATEGY, SCORES, & PLANS

tough discussions & decisions

communication

Leadership


